R. ProGREssus cum i
R STABILITATE

COMMONWEALTH OF MASSACHUSETTS
MIDDLESEX, SS.
SPECIAL TOWN MEETING

To the Constable of the Town of Maynard, in said Conty,

GREETINGS:

In the name of the Commonwealth of Massachusetisay® hereby directed to
notify and warn the voters of said Maynard, to agde INFOWLER MIDDLE
SCHOOL AUDITORIUM , THREE TIGER DRIVE IN SAID town, on Tuesday,
May 20, 2008 at 7:00 P.M. then and there to ag¢herfollowing articles:

SPECIAL NOTICE TO VOTERS

On Monday May 12, 2008 at 7:00 p.m., a meeting will be held at the Maynard Town Hall in the
Michael J. Gianotis Room to discuss with any citizen who desires further atformas to the
Articles in the Warrant to which the Finance Committee has made a recaiatoa.

Explanation and discussion concerning these matters may be helpful in the ofteaastg

time at the Special Town Meeting. Your participation is welcomed.



ADA ADVISORY

Anyone in need of special arrangements for the Town Meeting, such as whestemgements
or signing for the hearing impaired, please contact the Office of the i8eleet (978) 897-1001
by May 1, 2008 in order for reasonable accommodations to be made.

PROCEDURES AT TOWN MEETING

Order of Articles: Articles are voted on in the order they are presented untess Veeting
votes to do otherwise.

Secret Ballot Votes: The Moderator determines whether or not an article requireset allot
according to Town By-laws. If the Moderator determines that panOv/ote applies to an
article, at least 25 voters may request that a secret batlotoe taken. The request for a secret
ballot vote must be made prior to the open vote being taken.

Amending an Article at Town Meeting: Anytime after a main motion has been made and
seconded, but before being voted on, it is possible to amend the main motion:

1. Ask the Moderator for recognition.
2. Present a motion to amend verbally and submit a copy of the motiontimgw
to the Moderator. The motion to amend must include your name as sponsor
any change in appropriation and its source.
The motion to amend must be seconded.
The motion to amend must be voted on by Town Meeting separatelyttieom
main motion.
The motion to amend must pass by a simple majority vote.
More than one motion to amend can be made to the main motion, but must be
presented and voted on one at a time. A motion to amend must be ef@de b
the main motion is voted on.
7. After all motions to amend are voted, the main motion, (or as amendad)

be voted on.

how

o a

Reconsider an Article: An article may be reconsidered, that is, re-vobaedly within thirty (30)
minutes of the time that the main article (motion) was voted é&m article can only be
reconsidered once. To reconsider:

1. Ask the Moderator for recognition.

2. Ask for reconsideration within the thirty (30) minute time limithe Moderator

can now finish present business, which may go on beyond thirty (30) minute
limit. However, the Moderator shall take up the reconsideratioth@sext
order of business.

At the proper time, present your motion for reconsideration and state your name.
At the Moderator’s option, he can move the motion without further discussion.
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NECESSARY MAJORITIES

9/10 majority is required for unpaid bills of prior fiscal yeaBpécial Town Meeting), that had
no appropriation.

4/5 majority is required for unpaid bills of prior fiscal years thad no appropriation. (Annual
Town Meeting).

2/3 majority is required for all borrowing, land acquisitions or transfers and zoylagvbs.

Simple majority is required for all else, such as: regulaftatg, current appropriations and
transfers, unpaid bills of prior years that have money appropriatedriivged too late to be
included.

NOTE:

Yes and No votes only will be considered in the calculation of pexgest To figure the
percentage, divide the Yes votes by the total Yes and No votes.

Example: 100 Yes, 50 No, and 20 Blanks shall be interpreted as: (100)+(100+50)=66.7%
“CITIZEN’'S CHECK LIST"

1. ISIT NECESSARY?
Or is it something that is not really needed or perhaps already being
provided by a private group.

2. CAN WE AFFORD IT?

Remember, there is no limit to what we would like, but there is a limit
to what we can afford.

3. WHAT WILL IT COST ULTIMATELY?
Many proposals are like icebergs — only a small fraction of the total
cost is apparent on the surface.

4. IS IT IN THE BALANCED BEST INTEREST OF ALL?
If it is designed to benefit a small group or special interest, while
taking unfair advantage of others, work for its defeat.

5. ISIT A“FOOT-IN-THE-DOOR” PROPOSITION?
Compromising a little now may bring a burden later, either in more
regulations or more taxes or a combination of both.

6. DOES IT RECOGNIZE THE IMPORTANCE OF THE
INDIVIDUAL AND THE MINORITY? This is a cornerstone of our
Republic.

7. IS ITS APPEAL BASED ON EMOTIONS OR FACTS?
The further a proposition gets away from facts, the more critical one
should be.



GLOSSARY OF TERMS USED AT TOWN MEETING
APPROPRIATE: The authority to tax and spend funds for the purpose stated.

ASSESSMENT: The estimated value of worth of a piece or group of property. Assessment of
property is done within specific guidelines by the Board of Assessors.

BY-LAWS: The Town’s guidelines — laws that cannot be deviated from “by-law”.

CHERRY SHEET: The state document that details the actual amount of state aid to the Town,
and the charges the town must pay the state. Usually printed on cherry colored paper

DEBT LIMIT: The maximum amount that a Town can borrow. In most cases, state law
prohibits borrowing more than 5% of the total average valuation of taxable property aréer
certain exceptions to this limit.

CERTIFIED FREE CASH: The amount of Surplus Revenue over and above uncollected taxes
of prior years, certified by the Director of Accounts as of Juffee3@h year.

GENERAL FUND: Account from which all transactions are made, pay bills, collections, etc.

OVERLAY: The amount raised by the Assessors in excess of anticipated expenditures
(appropriations and charges) to cover abatements, etc.

OVERLAY RESERVE: The accumulated amount of the Overlay for various years not used
may be used for extraordinary expenses or Reserve Fund. Unused Overlag Restibe
returned to Surplus Revenue.

RESERVE FUND: Fund under the control of the FinCom to provide for extraordinary or
unforeseen expenditures, may only be appropriated at Annual Town Meeting.

SURPLUS REVENUE: The amount by which cash, accounts receivable, and other current
assets exceed liabilities and reserve.

STABILIZATION FUND: A savings account. Each year an amount not exceeding 10% of the
preceding years’ taxation of real and personal property may be appropridts fund is
intended for purchasing capital items, which the town would otherwise borrow for.



ARTICLE 1: RESCIND OLD BOND AUTHORIZATION

To see if the Town will vote to reduce the bond authorizations by rescinding theirigilow
corresponding amounts:

Date of
Town
Meeting Article Amount
Purpose Vote Number Rescinded
Assabet Rail Trail 5/18/98 22 $67,500
Rail Trail 10/28/2002 5 $500,000
Assabet River Study 5/17/2005 20 $80,000
To do or act thereon.
SPONSORED BY: Board of Selectmen
APPROPRIATION: NONE

FINCOM RECOMMENDATION: Recommends

FinCom Comments: This article reduces outstanding bond authorizations for previously
approved projects. The Rail Trail ($500,000) and River Study ($80,000) projects were funded
using state grants. The Assabet Rail Trail ($67,500) authorization was to paydasement

that was not purchased. Potential indebtedness is taken into account by rating agencies
investors and can have an adverse affect on interest rates. Lowering tloé pmtehtial
indebtedness by rescinding unnecessary borrowing authorizations is in the Towfiisabesl
interest.

ARTICLE 2: AMEND ZONING BY-LAWS - “PARKING STANDARDS WITHIN
THE DOD”

To see if the Town will vote to amend the Zoning Bylaws by amending Section 6 FRKIR&

STANDARDS WITHIN THE DOD” by:

Deleting Section 6F.7.1 in its entirety; and

Adding the following as Section 6F.7.1:

1. First Floor Rehabilitation Credit: The rehabilitation of the®ifloor of any pre-
existing (prior to the adoption of the DOD on May'%22007) structure whose
previous and proposed new use are non-residential is exempt from minimum parking
space requirements. The expansion of thiobr of said structure by less than 500
square feet (s.f.) of gross floor area (g.f.a.) is also exempt from ommparking
requirements. For expansions greater than or equal to 500 s.f. of g.f.a., parking must
be provided for said expansion by using the total expansion size, minus 500 s.f. g.f.a.,
and the schedule of uses as identified in Table 6F-1.

To do or act thereon.

SPONSORED BY: The Planning Board
APPROPRIATION: None
FINCOM RECOMMENDATION: Takes No Action

Sponsor Comments: This article modifies the exemption for pre-existiritflbor non-
residential space within the Downtown Overlay District by eliminatinghéexl more intense
uses to provide parking. It also clarifies that the re-use credit'twdr non-residential uses
does require rehabilitation of the existing structure. This was origidaihified as a goal by
the Community Development Implementation Committee during the original Downtoesma®
District development.



For reference, the existing Section 6F.7.1 reads as follows:

1. Minimum Parking Required.

The reuse of any pre-existing (prior to the adoption of the D&Epar non-residential
space is exempt from minimum parking space requirements. The expansion of the
footprint of such space by less than 500 square feet (s.f.) of gross floor areaiggafsm
exempt from minimum parking requirements provided that the new use is the same or
less intensive with regard to minimum parking required (Table 6F-1) asitheipe. For
changes or expansions of less than 500 s.f. of g. f. a. that are for a more intensitle use
regard to parking, additional parking must be provided for the difference betweeen t
calculated current Minimum Parking Requirements of the pre-existing use amelithe
more intensive use. For expansions greater than or equal to 500 s.f. of g.f.a., parking
must be provided for said expansion by using the total expansion size and the schedule of
uses as identified in Table 6F-1.

ARTICLE 3: APPROPRIATION TO STABILIZATION FUND
To see if the Town will vote to raise and appropriate from free cash the sum of $25,000 to the
Stabilization Fund;

To do or act thereon.

SPONSORED BY: Board of Selectmen
APPROPRIATION: $25,000

FINCOM RECOMMENDATION: Recommends
Comments:

FinCom Comments: Finance Committee supports the Board’s proposal to appropriate a portion
of free cash to reserves. The Town'’s bond rating is based in part on the reserve furel Bala
demonstrated commitment to maintaining and improving the reserve balance coolkier
Town’s bond rating, resulting in lower interest rates when the Town borrows money.



ARTICLE 4: AMEND ZONING BYLAW - CHANGING SPECIAL PERMIT
GRANTING AUTHORITY FROM ZONING BOARD OF APPEALS
TO PLANNING BOARD FOR FAST FOOD

To see if the Town will vote to amend the Zoning Bylaws by changing the fatigvortion of
Section 2.3TABLE OF USES:

Residential Business Industrial Apartments Open
Space
PRINCIPAL S-1 S-2 GR B CB HC/I | GA HRA (o]
USES
Business Uses
Fast food N N N SP-P SP-P N N N N N
restaurants

Amend the Zoning Bylaws by deleting Section 5.2.C.

Amend the Zoning Bylaws by adding the following as Section 5.3.E:
E. Fast Food Restaurants

Amend the Zoning Bylaws by deleting Section 5A.2.B.

Amend the Zoning Bylaws by adding the following as Section 5A.3.C:
C. Fast Food Restaurants

To do or act thereon.

SPONSORED BY: The Planning Board
APPROPRIATION: None
FINCOM RECOMMENDATION: Takes No Action

Sponsor Comments: This article changes the Special Permit Granting Authority for Faesd
Restaurants from the Zoning Board of Appeals to the Planning Board. As grgmeiiglS
Permit is typically a planning function that is conducted in concurrence w&hP&in Review,
this article is offered as an effort to streamline the permitting process

ARTICLE 5: APPROPRIATION OF CHAPTER 90 FUNDS

To see if the Town will vote to appropriate the sum of $209,479 for maintaining, repairing,
improving and constructing public ways and the purchase of roadway equipment under the
provisions of the M.G.L., Chapter 90, said sum to be reimbursed to the Town of Maynard at a
rate of 100%; to do or act thereon.

SPONSORED BY: Department of Public Works
APPROPRIATION: $209,479
FINCOM RECOMMENDATION: Recommends

FinCom Comments: The Commonwealth’s Chapter 90 Program entitles municipalities to a
100% reimbursement of documented expenditures for approved road and bridge projects. The
funds are provided from state transportation bond issues and are disbursed to migscipalit
according to a formula based on local road mileage, local employment level andipopula
estimates. Local highway projects are approved in advance, then later on tisssubai

certified expenditure reports to the Mass Highway Department, comnsur@tieive cost
reimbursements to the limit of the grant. Grant funds are used to pay for consteatd

equipment. Grant funds do not support DPW salaries or operating expenses.



ARTICLE 6: AMEND ZONING BY-LAWS - “GENERAL DEFINITIONS”

To see if the Town will vote to Amend the “GENERAL DEFINITIONS” section bying the
definitions of ‘Building Story” and “Affordable Unit” from Section 6.F.3 and insgrthem
alphabetically in the general Definitions section in the Zoning By-lawg,;

Amend the definition of BUILDINGS / STRUCTURE HEIGHT ” under “General

Definitions” as follows:
BUILDINGS / STRUCTURE HEIGHT The vertical distance of the highest point of the
roof beam in the case of a flat roof and of the mean level of the highest galslemihg
roof as measured from the mean finished grade at all elevations of a buildinge@im
ventilators, antennae, skylights, tanks, bulkheads, elevator equipment or solarhmhels s
not be considered part of the height of the building if such projections do not extend more
than ) five feet above the specific height limit.

And amend the Zoning Bylaws by deleting the wording in Section 6F.3 “DERINNE’ in its
entirety and replacing it with the following “There is no Section 6.F.3.”.

To do or act thereon.

SPONSORED BY: The Planning Board
APPROPRIATION: None
FINCOM RECOMMENDATION: Takes No Action

Sponsor Comments:

Due a procedural error associated will all zoning articles submitted f&ath2007 Special
Town Meeting, this article has been resubmitted. The Planning Board haspaelitlis article
to move all definitions created through the development of the Downtown Overlagtiat
move them to the General Definitions section of the Maynard Protective ZonilagvBy This
has the effect of making these definitions applicable for all districts in town.

ARTICLE 7: SNOW AND ICE

To see if the Town will vote to appropriate from free cash the sum of $83,900.00 to the FY2008
Snow and Ice Expense Account; to do or act thereon.

SPONSORED BY: Board of Selectmen
APPROPRIATION: $83,900.00
FINCOM RECOMMENDATION: Recommends

FinCom Comments: The Board proposes to use a portion of free cash to pay the Fiscal Year
2008 Snow and Ice removal deficit. Municipal Finance Law (M.G.L. c.44, s.31d) dbbows
expenditures in excess of available appropriations for snow and ice removal, prhaicibe t
appropriation in the current fiscal year equals or exceeds the prior gpprgpriation. The

Town appropriated $90,000 in Fiscal Year 2008 which equals the prior year's appropriation. If
the deficit is not made up through free cash or other available resourceg, liienmuguded in

the Fiscal Year 2009 tax rate.



ARTICLE 8: AMEND “SIGN ILLUMINATION” ZONING BYLAW

To see if the Town will vote to amend the Zoning Bylaws by changing the fatioportion of
Section 10.3, Definitions as follows:

Delete the definition ofILLUMINATION ”:
Add the following definition of ILLUMINATION

ILLUMINATION: The act of applying or brightening a sign with light. Illlumination of signs
shall be subject to the following provisions:
a. Lighted signs may be illuminated only by a steady, stationary light without
causing harmful glare for motorists, pedestrians or neighboring premises
Lighting designs shall also protect the night sky from unnecessary amdignt |

b. Sign illumination is permitted only during those hours in which the associated
establishment(s) is/are open to the public.

C. Internally lighted signs are not permitted. All lighting for signs shallxereal
to the text and graphics of the signs.

d. All flashing, changing, or intermittent illumination is prohibited.

e. Exceptions to ‘a’, ‘b’, ‘c’ and ‘d’ above shall include: time/temperature signs

holiday decorations, and exposed neon “open” signs. Exposed neon “open” signs
shall be restricted in size to a maximum of 20 inches tall and 30 inches wide.

To do or act thereon.

SPONSORED BY: The Planning Board

APPROPRIATION: None

FINCOM RECOMMENDATION: Takes No Action

ARTICLE 9: COMMUNITY ENHANCEMENT STABILIZATION FUND

To see if the Town will vote to establish a Community Enhancement Stabilization faital a
appropriate from free cash the sum of $100,000 to the Community Enhancement Stabilizati
Fund;

To do or act thereon.

SPONSORED BY: Board of Selectmen
APPROPRIATION: $100,000
FINCOM RECOMMENDATION: Recommends

Sponsor Comments: !
! " #$%%8&% %% $() * &
! + "
-] / !

FinCom Comments: Finance Committee supports the proposal to reserve $100,000 from free
cash for community enhancement purposes. A two-thirds (2/3) vote of Town Medtibg wi
required to appropriate from the Community Enhancement Fund.



ARTICLE 10: AMEND ZONING BY-LAWS - SECTION 17.2 “DEFINITIONS”

To see if the Town will vote to amend the Zoning Bylaws by changing the fatigportion of
Section 17.2 “DEFINITIONS”:

Special Permit Granting AuthorityFor the purposes of Section 17 of these Zoning Bylaws,
unless otherwise noted, the Planning Board shall be the Special Permit Granhiogtg

To do or act thereon.

SPONSORED BY: The Planning Board
APPROPRIATION: None
FINCOM RECOMMENDATION: Takes No Action

Sponsor Comments: This article changes the Special Permit Granting Authority for the é&quif
Protection Bylaw from the Zoning Board of Appeals to the Planning Board.
ARTICLE 11: LEAK DETECTION SURVEY

To see if the Town will vote to appropriate from Water Enterprise Statimiiz&Bund the sum of
$20,000 to conduct a “leak detection survey” of the Maynard Water Distribution System;

To do or act thereon.

SPONSORED BY: Board of Selectmen
APPROPRIATION: $20,000
FINCOM RECOMMENDATION: Recommends

Sponsor Comments: This is a DEP mandate that requires the town to increase the efficiency in
the water distribution system. Reduction of leakage will conserve the towt@ssupply. A

survey must be conducted to assess the extent of leakage in the water distribi@monasyst
determine an appropriate course of action to address these leaks.

FinCom Comments: Finance Committee supports the use of water stabilization funds for the
leak detection survey. Ideally, leak detection surveys would be funded and pdréweng two
years.

ARTICLE 12: APPROPRIATION TO SEWER ENTERPRISE STABILIZATION
FUND

To see if the Town will vote to appropriate from Sewer Enterprise cdrfige cash for FY2007

the sum of $391,369 to the Sewer Enterprise Stabilization Fund;

To do or act thereon.

SPONSORED BY: Board of Selectmen
APPROPRIATION: $391,369
FINCOM RECOMMENDATION: At Town Meeting

Sponsor Comments: The Sewer Enterprise Stabilization Fund is separate from the Sewer
Enterprise Budget. The Stabilization Fund is a reserve for unforeseenesdahsge
infrastructure improvements and rate relief. Spending from this fund can only beydaheds
thirds vote of Town Meeting.




ARTICLE 13: SEWER SYSTEM IMPROVEMENTS APPROPRIATION

To see if the Town will vote to appropriate from Sewer Enterprise cdrfrige cash for FY2007
the sum of $90,000 to fund improvements to sewer lift stations;

To do or act thereon.

SPONSORED BY: Board of Selectmen
APPROPRIATION: $90,000
FINCOM RECOMMENDATION: At Town Meeting

Sponsor Comments: These improvements include new pumps and upgrades to the following
lift stations: Mockingbird Lane, Wood Lane, Old Marlborough Road, Assabet Stré&tobin
Drive.

ARTICLE 14: CAPITAL OUTLAY

To see if the Town will vote to and appropriate from available funds the sum of $339,107.00 to
fund the following capital items for Town Departments.

Department Project Title Estimated Cost
School Department MHS Science Labs $75,000.00
Department of Public Works Sidewalk Plow $90,000.00
Town Building New Phone System $25,000.00
Fire Department Turn out Gear $12,600.00
School Department Security Cameras $30,300.00
Town Buildings Replacement $55,307.00

Windows

School Department Sundry Projects $50,900.00
Totals: $339,107.00
To do or act thereon.
SPONSORED BY: Board of Selectmen
APPROPRIATION: $339,107

FINCOM RECOMMENDATION: At Town Meeting

Sponsor Comments: The capital items listed above were prioritized through a capital planning
process conducted by the Capital Planning Committee.
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ARTICLE 15: COMMUNITY PRESERVATION FUND RESERVE
APPROPRIATION FISCAL YEAR 2008

To see if the Town will vote to appropriate from Community Preservation Funds thmem
recommended by the Community Preservation Committee (CPC) for commusigyvaton
projects, with each item to be considered a separate appropriation, in accordartloe wit
requirements of Massachusetts General Laws Chapter 44B:

Appropriations:

From Open Space Reserve Fund for the Maynard Conservation Land Trust

Fund, with any of these expenditures from said Conservation Land Trust

Fund to be subject to the provisions of the Community Preservation Act  $ 10,000

From Community Housing Reserve Fund

for an Affordable Housing Plan $ 12,000
From Historic Resources Reserve Fund

for the Coolidge School Facility Study $ 5,000
From Historic Resources Reserve Fund

for Veteran’s Park Monument Restoration $ 27,000
From CPA Budgeted Reserve Fund

for the Assabet River Rail Trail Project $ 40,000
From CPA Budgeted Reserve Fund

for the Crowe Park Irrigation Project $ 18,000
From CPA Budgeted Reserve Fund

for the Alumni Field Irrigation Project $ 20,000
Total Appropriations from Community Preservation Fund $ 132,000
To do or act thereon.

SPONSORED BY: Community Preservation Committee
APPROPRIATION $132,000

FINCOM RECOMMENDATION: Recommends

Sponsor CommentsThis article would make appropriations from the existing balance in the
Maynard Community Preservation Fund. The Community Preservation Fund wasslesthinl
Maynard in 2006 by vote of Town Meeting and general election. The Community Prieservat
budget is funded through a 1.5% annual surcharge on real property (M.G.L. Chpt. 44B) and the
Town receives additional matching funds from the Massachusetts Communityw&teser rust

Fund each October.

Under the law, the Community Preservation Fund may be used to aayaate, and preserve
open space; to acquire, preserve, rehabilitate, and restore hisswigces; to create, preserve,
and support community housing; to acquire, create, and preserve lardriEational use; and
for certain related expenses in support of the foregoing. Communityngoiss defined as
housing for low and moderate-income individuals and families. Thiseiditst year of project
appropriations from Maynard’s Community Preservation Fund.

The Community Preservation Committee received fourteen applicdtiofsnding of a variety
of projects by November 2007. The CPC reviewed all proposals, et proponents, and
solicited legal opinions on the proposals to help evaluate theibigtigunder M.G.L.Ch. 44B.
This article represents the Committee’s recommendation for FYappeopriations from the
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Community Preservation Fund balance. Seven proposals are besngnwended for funding in
FY20009.

All recommended amounts are maximum spending caps. Excess ampwvoprifrom each
project, if any, will be returned to the general CPA Fund and léllavailable for future
appropriations. A summary of each project is available below:

1. Maynard Conservation Land Trust Fund

The recommended appropriation of $10,000 from the Open Space Fund is redpyetted
Maynard Conservation Commission to augment the existing Maynarce@atien Land Trust
Fund, which was created to acquire conservation land for thensitefeMaynard. The Maynard
Conservation Land Trust also supports land surveys, land appraisaldetegaix title taking
expenses, and Registry of Deeds fees associated with cdimsetaad purchases. The Maynard
Conservation Land Trust Fund was established at Town Meeting in 1979 amdast
replenished by Town Meeting vote in 1986. The current balance in Ma@uaigkrvation Land
Trust Fund is approximately $79,000.

2. Implementation of Affordable/Community Housing Programs for Maynard

The recommended appropriation of $12,000 from the Community Housing Fund is requested by
the Board of Selectmen to be used for the preparation of an Affordable Housing Rlateto g

future activities of the proposed Maynard Affordable Housing Trust. The plamablethe

Trust to begin its activities. The plan will update the inventory of housing in Mayrestiew

the housing trends in the community, analyze the housing needs of the residents and community
and identify production plans for maintaining and expanding affordable housing oppastunitie

3. Coolidge School Facility Study

The recommended appropriation of $5,000 from the Historic Preservation Fund is requested by
Maynard Public School System to provide money for a comprehensive study of the €oolidg
School (Bancroft Street School) facility. School department funds are naitdgail provide for
preservation of the building. The Coolidge School, built in two phases in 1906 and 1909, is the
Town’s oldest school building and is in need of preservation measures, not limited to amafing
boiler issues. The building was identified in the 2005 Freedom’s Way Heritage hpedsc
Inventory as one of the most valuable historical buildings in Maynard. The CootiigelS

Facility Study will identify the most crucial repairs and recommend a buahgea timeline of
restorative intervention to preserve the integrity of the building. Coolidge Scinwehtly

houses the Maynard Public School administrative staff, the Maynard Food Panthe &R®CL
program.

4. Veteran’s Memorial Park Monument Repairs

The recommended appropriation of $27,000 from the Historic Preservationshaugiested by
the Maynard Veterans Agent to provide money for repairs to thedWddr 1| monument and
for an analysis of other statues and memorials in Memorik &a Summer Street. Veterans
Memorial Park is the home of four monuments dedicated to the mewandn of Maynard
who served their country during World War |, World War Il, Korea ametnam. This project
will conduct an examination of all the memorials by a monunmestoration specialist who will
identify and prescribe preventive maintenance issues and, momallyitiwill restore the
deteriorating World War Il structure. The purpose of the ra8tor project is to preserve our
current monument and to prevent further deterioration. Each seasorslofweather exposes
these monuments to elements that cause cracking, erosion and @keajegree of disrepair is
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directly correlated to the age of the monument, putting our oldestorial at the highest risk.
This project will also be funded with at least $6,000 from private sources.

5. Assabet River Rail Trail

The recommended appropriation of $40,000 from the Budgeted Reserve Fund stexbdpye
Carolyn Britt and the AART, Inc. to provide support for the Ass&beer Rail Trail (ARRT).
Specifically, this appropriation is for the acquisition of smabesaents identified after the
AART design work was underway; seven separate locations havedsedified. This is a very
small piece of the overall project that was first endorgedidwn Meeting in 1998. The project
will be completed with State and Federal funds, which are ¢esdrio the later stages of design
and construction. Previous grants have funded much of the work to datéur@ing will only

be used if grant monies or gifts of land are not available. $40,008 maximum spending cap
needed to purchase land and to complete legal requirements.

6. Crowe Park Irrigation

The recommended appropriation of $18,000 from the Budgeted Reserve Funcied by the
Maynard Baseball Charitable Corfm provide resources for the installation of an irrigation
system at Crowe Park. There is a severe shortage of afietecin Maynard with only one 90
foot diamond at Crowe Park servicing both the High School basebalistand the Maynard
youth baseball programs. Crowe Park baseball field is used rinid-April until the end of
October each year and is in constant use most weekdays and weekardsack of “resting”
this field makes it imperative that it receive care in thvenfof water and nutrients. To date, all
watering is performed manually through garden hoses by handféy a&olunteers; it is not
sufficient to sustain the care that is needed. With the laclatdrvihe field deteriorates quickly
each spring. The field surfaces become very hard and haveedesalmore than one occasion
an injury to players. An irrigation system to deliver watethie valued piece of town property
would preserve it from further harm or destruction, and would prdtémt future recreational
purposes.

7. Alumni Field Irrigation

The recommended appropriation of $20,000 from the Budgeted Reserve Funestead by the
Maynard Public School System to provide resources for the irigallaf an irrigation system at
Alumni Field. During recent years, the field has suffered coreitie deterioration and an
irrigation system is needed to preserve this field from harmbestruction for both present and
future use. The field is used for Maynard High School football,espend field hockey games
as well as track events. Additional community use of thd fretludes the Annual Monster.com
Road Race, the Annual Relay for Life fundraising event, and otmemunity events and sports
programs. Given its location at the junction of Routes 27 and 117, prestmarigld will also
make an important statement about the Town of Maynard and its comcata Eommunity
resources.
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ARTICLE 16: FY2008 OPERATING BUDGET TRANSFERS

To see if the Town will vote to amend the FY2008 Operating Budget by approvirngltverig
transfers:

RECOMMENDED
APPROVED LINE ITEM
LINE ITEM AMENDMENTS
DEPT. |ACCOUNT NAME FY 2008 FY 2008 DIFFERENCE
210  |POLICE SALARY 210-1111] | 1,781,570.92 1,592,870.92 (188,700.00)
210 |POLICE CRUISERS - OUTLAY|210-3333 50,000.00 85,000.00 35,000.00
423  |[SNOw & ICE SALARY 423-1111 45,000.00 198,700.00 153,700.00
TOTAL BUDGET AMENDMENT | 0.00 |

For an amended Total Operating Budget of $28,453,735.00 for fiscal year 2008;
To do or act thereon.

SPONSORED BY: Board of Selectmen
APPROPRIATION: None
FINCOM RECOMMENDATION: At Town Meeting

Sponsor Comments: There is a need to cover a significant shortfall in the Snow and Ice
Account due to the difficult winter and purchasing a new police cruiser with aesflatds this
year will allow the town to maintain the police vehicle replacement programvéisarequested
in FY009’s budget.

The funds are available in Police Salary Account due to several facpwsitian remained
unfilled throughout most of the year, injury on duty costs were less than anticipdtétban
salary budget originally projected anticipated negotiated increasaduthyear — actual
negotiated increases where in effect for a part of the year.
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